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MULTISTATE RESEARCH ACTIVITIES
Web Source - NCRA Regional Manual
Types of Multistate Research Activities

1. Multistate Research Projects (NC).  This type of activity involves cooperative, jointly planned research employing multidisciplinary approaches in which a SAES, working with other SAES, the Agricultural Research Service (ARS), or a college or university, cooperates to solve problems that concern more than one state and usually more than one region. The membership of a NC project is called the technical committee, and is made up of SAES scientists, an Administrative Advisor (AA), CSREES representative, other public and private sector scientists, and as applicable, extension specialists and/or extension agents. NC projects are eligible for Multistate Research Funds.  The following must be demonstrated to justify an NC project:

a. The objectives are clearly focused.

b. Each participant listed has direct involvement in the accomplishment of the stated objectives.

c. The project is multistate and multidisciplinary.

d. The project proposal has been peer-reviewed.

e. The proposed project is oriented toward accomplishment of specific outcomes and impacts and based on priorities developed from stakeholder input.

f. The project is responsive to CSREES goals.

2. Development Committees (NCDC) – Committees of duration less than two years for the purpose of developing a Multistate Activity; have the expected outcome of a full proposal for a particular Multistate Activity; and are peer reviewed.  NCDCs are eligible for Multistate Research Funds.

3. Coordinating Committees (NCCC).  Activities that provide a mechanism for addressing critical regional issues where multistate coordination or information exchange is appropriate within a function (ie. research, education or extension); have expected outcomes; convey knowledge; and are peer reviewed.  NCCCs are eligible for Multistate Research Funds.

4. Education/Extension and Research Activities (NCERA) – Activities that serve to integrate education (academic and/or extension) and research on a particular topic where multistate coordination or information exchange is appropriate; have expected outcomes; convey knowledge; and are peer reviewed.  NCERAs are eligible for Multistate Research Funds.

5. National Research Support Projects (NRSP).  This type of activity focuses on the development of enabling technologies, support activities (such as to collect, assemble, store, and distribute materials, resources and information), or the sharing of facilities needed to accomplish high priority research, but which is not of itself primarily research. NRSPs are made up of four AAs (one appointed from each SAES regional association), a CSREES representative, and scientists from SAES and elsewhere, as appropriate. NRSPs are eligible for off the top funding from Multistate Research Funds.

6. Rapid Response Research Activities (NC-5xx). The purpose of rapid response research activities is to provide a mechanism to assure responsiveness to acute crises, emergencies, and opportunities using the multistate research approach. Activities may range from formally organized research on targeted objectives to very informal research coordination or information exchange activity, depending on the circumstances. The technical committee for a Rapid Response Research activity is made up of an AA, CSREES representative, research scientist, and as applicable, extension specialists and/or extension agents. These activities have two years from initiation to convert to another type of multistate activity or terminate, but are eligible for Multistate Research Funds during that time. 

7. Advisory Committees (NCAC).  An advisory committee is most commonly made up of university department heads/chairs, or other institutional managers, along with an AA and sometimes an agency representative. Advisory committees provide stakeholder linkages, technical advice and reviews of proposed NC, NCCC, and NCERA activities. These committees operate under the purview of the regional association.

Roles and Responsibilities
1. CSREES Administrator. Section 7 of the Hatch Act charges the Secretary of Agriculture with the responsibility for the proper administration of the Hatch Act/ including the administration and coordination of the Multistate Research Fund (MRF). The duties assigned by law to the Secretary include:

a. Furnishing such advice and assistance to promote the purposes of the Act, including the participation in the coordination of research initiated under this Act by the state agricultural experiment stations;

b. From time to time, indicating such lines of inquiry as seem important to the Secretary;

c. Encouraging and assisting the establishment and maintenance of cooperation by and between SAES's and between stations and the USDA. 

The CSREES Administrator has designated the Multistate Research Office (MRO) with the responsibility of administering the MRF, which includes the promulgation and implementation of regulations.

2. Multistate Research Office. The Multistate Research Office is responsible for the coordination, administration, and management of the MRF. Duties include:

a. Certifying the MRF formula allocations,

b. Approving all Plans of Research,

c. Approving new and revised MRF Project Outlines,

d. Assigning and/or approving the CSREES Representative for each MRF project

e. Maintaining MRF records of projects approved by CSREES,

f. Promulgating rules and regulations for the MRF,

g. Maintaining liaison between SAES's and CSREES.

3. CSREES Representative. The CSREES Representative is the technical representative of CSREES on a MRF project.  CSREES Representatives are assigned during the planning stage prior to project development by the MRO and approved by the appropriate CSREES Deputy Administrator.  Their responsibilities include: 

a. Furnish technical advice and assistance throughout the life of the MRF project, including the development of the MRF Project Outline,

b. Ensure that the individual MRF project is not an unnecessary duplication of effort and that the project addresses the research objectives,

c. Assist in recommendation of potential cooperators and interpretation of MRF policies and procedures.

4. Regional SAES Directors' Associations.  The regional associations help establish the region’s research priorities and manage the multistate activities portfolio.  Their responsibilities include:
a. Facilitate the development of research efforts that utilize the resources of individual and collective SAESs toward regional and national goals

b. Identify appropriate outcomes that highlight research accomplishments

c. Establish partnerships with appropriate entities.

d. Assure through peer reviews, the quality of the science conducted, and through the Multistate Research Committee (MRC), the relevance of multistate research activities to stakeholder needs.

e. Delegate responsibilities to administrative advisors via the NCRA nominating committee.

f. Manage the proposal writing, review, and approval processes for all multistate activities through the web based National Information Management Support System (NIMSS).

5. State Agricultural Experiment Stations.  State Agricultural Experiment Station (SAES) directors have primary responsibility for the MRF program in their respective states. Directors should support MRF projects based on stakeholder input and research priorities. SAES directors are responsible for:

a. Addressing the MRF projects in the 5-Year Plan of Work;

b. Developing and submitting the annual Plan of Research;

c. Submitting new and revised MRF Project Outlines (that meet the criteria of a MRF project) to the CSREES MRO for approval using NIMSS; 

d. Upon approval of a MRF project, submitting Form CSREES-2008, Assurance Statement(s), and Form CSREES-2006, NEPA Exclusion Form, if applicable, to the CSREES MRO and CRIS Form AD-416, Research Work Unit/Project Description-Research Resume, and CRIS Form AD-417, Research Work Unit/Project Description-Classification of Research, to the CSREES CRIS Office;

e. Certifying that matching funds are available by submitting a CSREES Form-2101, Certification of Offset Form., to the Funds Management Branch each fiscal year;

f. Ensuring that a scientific peer review process is established and identifying the scientific peer review process in the 5-Year Plan of Work;

g. Ensuring that each MRF project is subjected to a scientific peer review;

h. Submitting a CRIS Form AD-421, Annual Progress Report, to the CRIS Office;

i. Providing the Tentative and Final MRF Allocations to CSREES MRO;

j. Evaluating the MRF projects according to the established multistate protocols.

6. Administrative Advisors. The Administrative Advisor may be an SAES director or designee. The duties of the Administrative Advisor include:

a. Organizing committees to plan MRF projects and prepare new and/or revised MRF Project Outline;

b. Being familiar with policies and procedures regarding the administration of the MRF;

c. Requesting the CSREES MRO to assign a CSREES representative to a proposed MRF project;

d. Arranging for the MRF project to have a scientific peer review according to SAES policies;

e. Providing oversight to the MRF project, including preparation and submission of the Annual and Final Progress Reports, and assisting in evaluation of the MRF project according to protocols;

f. Facilitating all of the above through being familiar with and using NIMSS.

Steps in the Development of Multistate Research Activities


(For more detailed instructions see - http://www.wisc.edu/ncra/approvalprocessintro.htm)  
Multistate Research Projects (NC), Coordinating Committees (NCCC) and Extension and Research Activities (NCERA) – Refer to the detailed instructions at http://www.wisc.edu/ncra/approvalprocessintro.htm
Development Committees (NCDC) 

1. Potential project participant approaches Station Director with idea for new proposal.  

2. Station Director forwards the idea to the NCRA Office.  To officially form the NCDC, the group must have two separate SAES Directors submit letters of justification to the NCRA Office.  These letters are then forwarded to the Multistate Research Committee for consideration.   

3. The MRC forwards their recommendation to the NCRA membership.  If approved, the NCDC group will be asked to submit a 1-2 paragraph justification to be posted in NIMSS.  Once this is submitted to the NCRA Office, the Assistant Director will set up the project in the system. 

Rapid Response Projects (NC-500 Series) 

1. To create a rapid response activity, directors from two or more SAES’s must agree to form the activity. 

2. The report of intent is submitted to the regional association's chair (usually through the ED's office). The Chair of the regional association approves the project and serves as the AA to the project or assigns that responsibility to another director. 

3. The format for requesting the establishment of a Rapid Response Research Activity appears in Appendix F. Appendix F must be submitted to the NCRA Office ASAP to send notification on to CSREES to approve funding. 

4. Neither CSREES nor regional association approval is required. If CSREES does not respond within five working days, the project will be approved. It would not require review by either the appropriate North Central Administrative Committee (NCA) (committee of department heads/chairs) or the NCRA. 

5. The technical committee for a Rapid Response Research activity is made up of an AA, CSREES representative, research scientists, and as applicable, extension specialists and/or extension agents. 

6. These activities have two years from the date of initiation to convert to an association sanctioned activity; thus, the technical committee has the option, at a later date, to obtain approval as a multistate research project or other multistate research activity, through normal procedures. 

Reporting Requirements for Multistate Research Activities
1. General. The reporting requirements for the MRF have been streamlined and integrated with the plan of work and CRIS reporting processes.

2. Funding Requests for NRSP and Regional Trusts.  Off-the-top funding requests for NRSP's and Regional Trusts must be made by January 15.

3. Submission of the Plan of Research for MRF (Tentative Allocations).
a. SAES's are required to submit their Plan of Research for MRF (Tentative) for the upcoming fiscal year as part of the update to their 5-Year Plan of Work (which is due July 1).

b. The MRO will provide the SAES's by June 1 a tentative allotment schedule for the next fiscal year.

c. Based on these tentative allocations, each SAES will provide a list of active MRF projects and associated funding levels (all sources) as part of their State Plan of Work Update.

4. Current Research Information System (CRIS) Reporting Requirements.  SAESs must submit:

a. CRIS Form AD-416, Research Work Unit/Project Description-Research Resume, and CRIS Form AD-417, Research Work Unit/Project Description-Classification of Research, for an approved MRF project to the CRIS Office within two months of the approval notification date.

b. CRIS Form AD-419, Research Funds and Staff Support, to the CRIS Office by March 1.  

c. CRIS Form AD-421, Annual Progress Report, to the CRIS Office by March 1. This report also should be used as the final progress or termination report for a MRF project.

5. SAES-422 Annual Report and Termination Report.  SAES-422 Annual Report is submitted thru NIMSS, due 60 days after the annual project Technical Committee meeting.  SAES-422 Termination Report is also submitted thru NIMSS (for NC-type projects only), due March 1 following project termination date.

6. NCRA Impact Statements.  The NCRA requires impact statement submission for all of its projects prior to new proposal or midterm review.  For more information, refer to http://www.wisc.edu/ncra/impactstatementinfo.htm.  
7. Annual Program of Research.  Initial or tentative budget recommendations on funding of multistate research projects is due in the CSREES Multistate Research Office by or before the end of September with the final report containing any revisions, due by December 1st.

Assurance Statements.
1. Recombinant DNA or RNA Research.

a. All key personnel identified in a proposed MRF project are required to comply with the guidelines established by the National Institutes of Health entitled, "Guidelines for Research Involving Recombinant DNA Molecules," as revised. 

b. If a MRF project proposes to use recombinant DNA or RNA techniques, Section A of CSREES Form-2008 must be completed and forwarded to the CSREES MRO with the MRF Project Outline. In addition, the Institutional Biosafety Committee must approve the MRF project.

2. Animal Care. Responsibility for humane care and treatment of live vertebrae animals used in any MRF project supported with Hatch Act funds provided by CSREES rests with the SAES. 

a. Where a MRF project involves the use of living vertebrae animals for experimental purposes, all key project personnel identified in the MRF project are required to comply with the applicable provisions of the Animal Welfare Act of 1966, as amended, and the regulations promulgated there under pertaining to the care, handling, and treatment of these animals. 

b. If a MRF project will involve these animals, Section B of Form CSREES-2008 must be completed and forwarded to the CSREES MRO with the MRF Project Outline. In addition, the institutional Animal Care and Use Committee must approve the MRF project.

3. Protection of Human Subjects.  Responsibility for safeguarding the rights and welfare of human subjects of any MRF project supported with Hatch Act funds provided by CSREES rests with the SAES. Guidance on this issue is contained in the National Research Act, as amended, and implementing regulations promulgated by the Department. 

a. If a MRF project will involve human subjects, Section C of Form CSREES-2008 must be completed and forwarded to the CSREES MRO with the MRF Project Outline. In addition, the appropriate Institutional Review Board must approve the MRF project.

4. Compliance with the National Environmental Policy Act (NEPA) (Form CSREES-2006).  
a. As outlined in the Cooperative State Research, Education, and Extension Service regulations implementing NEPA, the environmental data for any proposed MPF project is to be provided to CSREES MRO so that CSREES may determine whether further action is needed. In some cases, however, the preparation of environmental data may not be required. Certain categories of actions are excluded from the requirements of NEPA.

b. In order for CSREES to determine whether any further action is needed with respect to NEPA, pertinent information regarding the possible environmental impacts of a particular MRF project is necessary.  Therefore, Form CSREES-2006, “NEPA Exclusions Form," must be included in the MRF Project Outline indicating whether the SAES is of the opinion that the MRF project falls within a categorical exclusion, the reasons for that exclusion, and the specific exclusion.

c. Even though a MRF project may fall within the categorical exclusions, CSREES may determine that an Environmental Impact Statement is necessary for an activity, if substantial controversy on environmental grounds exists or if extraordinary circumstances are present which may cause significant environmental effect.
NATIONAL AND REGIONAL ASSOCIATIONS

Web Source - http://www.nasulgc.org/
National Association of State Universities and Land-grant Colleges (NASULGC)

1. A higher education association whose membership comprises 212 major U.S. public research universities including all U.S. land-grant institutions.

2. Founded in 1887, NASULGC is the nation’s oldest higher education association.

3. Dedicated to supporting excellence in teaching, research and public service, NASULGC has been in the forefront of educational leadership nationally for more than a century.

4. Composed of Washington, D.C.- based staff with programs organized around several Councils:

a. Council on Academic Affairs

b. Council on Business Affairs

c. Council of 1890 Colleges and Universities

d. Council on Extension, Continuing Education, and Public Service

e. Council on Governmental Affairs

f. Council of Presidents

g. Council of Presidents' and Chancellors' Spouses

h. Council on Research Policy and Graduate Education

i. Council on Student Affairs

j. Council on University Relations and Development

5. and Commissions:

a. Commission on Food, Environment, and Renewable Resources (see below)

b. Commission on Human Resources and Social Change

c. Commission on Information Technologies

d. Commission on International Programs

e. Commission on Outreach and Technology Transfer

f. Commission on the Urban Agenda

Commission on Food, Environment and Renewable Resources (CFERR)

1. Membership comprises all 1862 and 1890 land-grant colleges of agriculture plus Tuskegee University, Texas Tech University, Southern Illinois University, Arizona State University, and California State Universities at Fresno and San Luis Obispo.

2. Focuses on broad crosscutting issues in research, teaching and extension related to agriculture, food, forestry, human sciences, natural resources, oceans and atmosphere, and veterinary medicine.  

3. Comprised of five Boards:

a. Board on Agriculture Assembly - (see below)

b. Board on Human Sciences - administrators of colleges of human sciences (or home economics, human ecology, and family and consumer sciences) at NASULGC-member institutions.

c. Board on Natural Resources - administrators of colleges of forestry, natural resources at NASULGC-member institutions.

d. Board on Oceans and Atmosphere - administrators of colleges of environmental sciences at NASULGC-member institutions.

e. Board on Veterinary Medicine - administrators of the colleges of veterinary medicine and veterinary science departments at NASULGC-member institutions.

Board on Agriculture Assembly (BAA)

1. Membership consists of a maximum of six representatives from each NASULGC-member institution.  They are the following agricultural program administrators at each institution as designated by the institution’s chief executive officer:

a. Two Administrative Heads of Agriculture or other appropriate unit

b. One director from the Experiment Station or designate

c. One director/administrator from Cooperative Extension or designate

d. One director from Academic Programs or designate

e. One director from International Agriculture Programs or designate

2. Policy Board of Directors (PBD) - the representative governing body of the Board on Agriculture Assembly.  Voting members are elected by the Sections and include two from the Administrative Heads Section, who serve as Chairperson and Chairperson-Elect, one from each of the other Sections, and one from the Non-Land-Grant Institutions, 1890 Land-Grant Universities, and 1994 Institutions.

3. The BAA consists of the following Sections and their representative governing body:

a. Administrative Heads of Agriculture Section (AHS) - members are the chief administrators of the member universities agricultural programs.

b. Academic Programs Section (APS) - members are the designated administrators of academic programs at the colleges of agriculture of all the states and territories.

i. Academic Programs Committee on Organization and Policy (ACOP) - the representative governing body of the Academic Programs Section.

c. Cooperative Extension Section (CES) - members are the designated administrators of the cooperative extension services of all the states and territories.

i. Extension Committee on Organization and Policy (ECOP) - the representative governing body of the Cooperative Extension Section.

d. Experiment Station Section (ESS) - members are the designated administrators of the experiment stations (agricultural research) of all the states and territories.

i. Experiment Station Committee on Organization and Policy (ESCOP) - the representative governing body of the Experiment Station Section (see below).

e. International Agriculture Section (IAS) - members are the designated administrators of international agriculture programs at the colleges of agriculture of all the states and territories.

i. International Committee on Organization and Policy (ICOP) - the representative governing body of the International Agriculture Section.

4. Council for Agricultural Research, Extension, and Teaching (CARET) - a national grassroots organization of laypersons from the constituencies served by the land-grant colleges of agriculture. Each state and territory may designate up to three CARET members who work closely with their respective agricultural programs. They offer guidance and support for programs in agricultural research, extension, and teaching and are primarily affiliated with the Administrative Heads Section.  

Experiment Station Committee on Organization and Policy (ESCOP)

1. Comprised of the following members:

a. Chair

b. Chair-elect

c. Immediate Past-chair

d. Section representative to the PBD

e. Three directors and the Executive Director from each of the five regional associations (see below)

f. Chairs of the three Core Committees

g. One representative each from the Board on Human Sciences, Board on Veterinary Medicine, and the National Association of Professional Forestry Schools and Colleges

h. Liaisons from:

i. CSREES

ii. NASULGC Office of Federal Relations for Agriculture

iii. ACOP

iv. ECOP

v. ICOP

vi. CARET

2. ESCOP is the executive or operating body of the Experiment Station Section, which handles continuing business, organization, and policy issues on behalf of the state agricultural experiment station directors.  It conducts business primarily through five Core Committees:

a. Budget and Legislative Committee - develops annual justifications for the federal budget process, in consultation with the BAA and others; recommends appropriate science and technology programs that are linked to multistate and national research initiatives; and provides guidance in the assessment of impacts resulting from SAES/ARD system.

b. Communication and Marketing Committee - in consultation with the BAA, advocacy organization(s), and others, provides guidance in the assessment of impacts resulting from SAES/ARD system; develops marketing strategies/initiatives, when appropriate; and leads ESCOP's communication and marketing efforts.

c. Science and Technology Committee - organizes the collection of national research projects into a cohesive portfolio of research programs that support sustained federal appropriations for SAES/ARD research endeavors. In this process, the committee links regional and national multistate, multi-functional and multi-disciplinary activities.

Regional Research Directors Associations
1. The five independent regional associations’ membership consists of directors, associate directors, and assistant directors (or their equivalents) of agricultural experiment stations throughout the United States and its Territories.  An Executive Director and administrative assistant manage each association and are housed at one of the member institutions.

2. The associations administer the multistate research activities and are proactive regarding national policy issues related to appropriations, strategic planning, partnerships, competitive grant programs and special initiatives.

3. The five associations are:

a. Association of 1890 Research Directors (ARD)
b. North Central Association of Agricultural Experiment Station Directors (NCRA)
c. Northeastern Regional Association of State Agricultural Experiment Station Directors (NERA)
d. Southern Association of Agricultural Experiment Station Directors (SAAESD)
e. Western Association of Agricultural Experiment Station Directors (WAAESD) 
ACRONYMS
1862s
Land-Grant Institutions Established by the Passage of the First Morrill Act (1862):  the Morrill Act was intended to provide a broad segment of the population with a practical education that had direct relevance to their daily lives.

1890s
1890 Land-Grant Colleges and Universities and Tuskegee University (historically black land-grant colleges and universities):  Through the Act of August 30, 1890 (the Second Morrill Act), and several other authorities, these institutions may receive federal funds for agricultural research, extension, and teaching.

1994s 
Native American Institutions which received land-grant status in 1994 as a provision in the Elementary and Secondary Education Reauthorization Act, titled "The Equity in Educational Land-Grant Status Act of 1994."

AA
The Administrative Advisor to a multistate research project, research coordinating committee, information exchange group or research advisory committee.

AASCARR
American Association of State Colleges of Agriculture and Renewable Resources:  an affiliate of the American Association of State Colleges and Universities (AASCU), is an organization of approximately 60 state colleges and universities that offer undergraduate education in agriculture and renew-able resources. AASCARR's purpose is to promote leadership in agricultural and renewable resource education.  The association works closely with the Academic Programs Section of NASULGC and the Office of Higher Education at the U. S. Department of Agriculture to promote the importance of agricultural education.

ACOP
Academic (Programs) Committee on Organization and Policy: A unit of the NASULGC, CFERR, and Board on Agriculture. The representative governing body of the APS. 

AHS
Administrative Heads Section: a unit of the NASULGC Commission on Food, Environment, and Renewable Resources, Board on Agriculture Assembly.  Members are the chief administrators of the member universities' agricultural programs.

AIHEC
American Indian Higher Education Consortium: the entity representing the 30 Native American Colleges that were given land-grant status by the Congress of the United States in 1994 and who is a member of NASULGC as a system.  

AMS
Agricultural Marketing Service:  the USDA agency providing standardization, grading and market news for specific commodities and overseeing marketing agreements and orders.

APHIS
Animal and Plant Health Inspection Service:  the USDA agency providing leadership in ensuring the health and care of animals and plants.

APS
Academic Programs Section: a unit of the NASULGC Commission on Food, Environment, and Renewable Resources, Board on Agriculture Assembly Members are the designated administrators of academic programs at the colleges of agriculture of all the states and territories.

ARD
Association of Research Directors: the official representative body of the agricultural research administrators at the 1890 land-grant universities.

AREERA
Agricultural Research, Extension, and Education Reform Act of 1998 (the 1998 reauthorization of the research and education titles of the Farm Bill): this legislation ensures that federally funded agricultural research, extension, and education address high-priority concerns with national or multistate significance.  It was signed into law on June 23, 1998 and became Public Law 105-185.

ARS
Agricultural Research Service: The principal in-house research agency of USDA.

BAA
Board on Agriculture Assembly:  a unit of the NASULGC Commission on Food, Environment, and Renewable Resources.  The purpose of this Board is the promotion of agriculture in all of its phases (food, environment, agriculture, natural resources, and international) in the state universities and land-grant colleges of the states, the District of Columbia, the Commonwealth of Puerto Rico, the territories of the Pacific, and the Virgin Islands. 

BAC
Budget and Advocacy Committee: a standing committee of the Assembly's Policy Board of Directors that serves at the pleasure of the BAAPBD and prepares annual budget recommendations and supporting materials for the Research, Extension, and Education Title of the Farm Bill.

BNR
Board on Natural Resources: a unit of the NASULGC Commission on Food, Environment, and Renewable Resources.  The purpose of this Board is to promote university-based programs dealing with natural resources, ecology, energy, and the environment.  The sections of the Board are:  Fish and Wildlife Resources; Mineral and Energy Resources; Forest Resources; Water Resources; and, Ecology.

BOA
Board on Oceans and Atmosphere:  a unit of the NASULGC Commission on Food, Environment, and Renewable Resources. The purpose of this Board is to ensure that the nation maintains and benefits from a strong and diverse capability in the marine (including Great Lakes), oceanic, and atmospheric sciences.

BoHS
Board on Human Sciences: a unit of the NASULGC Commission on Food, Environment, and Renewable Resources.  The membership is comprised of lead administrators of academic units of state colleges and land-grant universities.  The administrators are responsible for research, academic, and outreach programs addressing nutrition and health, food science and food safety, textiles and material science, human development from infancy to old age, family dynamics and functioning, design of living and working environments, and resource management.  Some human sciences colleges also administer social work, education, and physical fitness programs.

BRT
Blue Ribbon Team is the unofficial name of the Washington-based government relation’s subsidiary of Fleishman-Hillard, Inc. that won the contract to provide advocacy services for the BAA.  The official name is FH/GPC.

BVM
Board on Veterinary Medicine:  a unit of the NASULGC Commission on Food, Environment, and Renewable Resources.  The membership of this Board includes the administrators of veterinary medicine and veterinary science departments at NASULGC-member institutions.

Cage
The Cage commonly refers to the USDA Secretary's suite of offices. Named because the outer (reception) office is square in shape with glass walls and doors.

CARET
Council for Agricultural Research, Extension, and Teaching:  a NASULGC-affiliated national grassroots organization of laypersons from the constituencies served by the land-grant colleges of agriculture.  Each state and territory may appoint up to three delegates.  CARET members who work closely with their respective agricultural programs. They offer guidance and support for programs in agricultural research, extension, and teaching.

CBO
Congressional Budget Office:  provides Congress with objective, timely, non-partisan analysis needed for economic and budget decisions and to provide the information and estimates required for the Congressional budget process.

CC
Coordinating Committee: Synonymous with Information Exchange Group

CCC
Commodity Credit Corporation:  a federally-owned and operated corporation within USDA created to stabilize, support, and protect agricultural prices and farm income through loans, purchases, payments, and other operations.

CES
Cooperative Extension System:  a national, publicly-funded, non-formal educational system that links the educational and research resources and activities of USDA; land-grant universities in every State, territory, and the District of Columbia; and approximately 3,150 county administrative units. This unique federal, state and local partnership focuses on practical solutions to critical issues affecting people's daily lives.

CES
Cooperative Extension Section: A unit of the NASULGC CFERR, Board on Agriculture. Members are designated administrators of the cooperative extension services of all the states and territories.

CFERR
Commission on Food, Environment, and Renewable Resources:  the NASULGC unit that monitors programs and develops policy positions in the areas of agriculture, human sciences, natural resources, oceans and atmosphere, ecological sciences, and veterinary medicine.

CFO
Chief Financial Officer: The Office of the CFO provides financial management leadership and service to support quality program delivery by USDA.

CGA
Council on Governmental Affairs: a unit of NASULGC composed of representatives, designated by the presidents and chancellors of member institutions, who serve as the principal points of contact for their respective institutions on legislative and regulatory matters at the federal level.

CIO
Chief Information Officer: The Office of the CIO has primary responsibility for supervision and coordination within the USDA for the design, acquisition, maintenance, use, and disposal of information technology by USDA agencies. 

CIP
Commission on International Programs:  the NASULGC unit that monitors programs and develops policy positions to incorporate a global dimension into the learning, discovery, and engagement activities of member institutions while striving to make internationalization an integral part of each university's mission and strategic plan.

CRI
Children's Research Initiative: a National Science Foundation grants program focusing on the areas of children's research that was funded initially in Fiscal Year 2001.

CRIS
Current Research Information System (USDA)

CRS
Congressional Research Service:  works exclusively for the Congress of the United States, conducting research, analyzing legislation, and pro-viding information at the requests of committees, Members, and their staffs.  The Service makes such research available, without partisan bias, in many forms including studies, reports, compilations, digests, and background briefings.  Upon request, CRS assists committees in analyzing legislative proposals and issues, and in assessing possible effects of these proposals and their alternatives.  The Service's senior specialists and subject analysts are also available for personal consultations in their respective fields of expertise.

CSREES
Cooperative State Research, Education, and Extension Service: unites the research, higher education, and extension education and outreach resources of USDA.  CSREES contributions are strengthened by a broad spectrum of public and private partner-ships, including other USDA agencies, federal and state government departments, non-profit organizations, and private sector entities. CSREES is also the federal partner of the Cooperative Extension System.

CSRS 
Civil Service Retirement System: A federal government retirement system which provides annuities to qualified employees who retire because of age and years of service, involuntary separation not for cause, or disability, to widows or widowers and minor children of employees who die and, in certain circumstances, to the survivors of annuitants.

ECOP
Extension Committee on Organization and Policy: A unit of the NASULGC CFERR, Board on Agriculture. The representative governing body of the Cooperative Extension Section.

ED
Executive Director; an executive, PhD level staff person employed by one of the SAES regional associations.

EFNEP
Expanded Food and Nutrition Education Program: an Extension education program designed to assist limited resource audiences in acquiring the knowledge, skills, attitudes and changed behavior necessary for nutritionally-sound diets.

EIRP
Extension Indian Reservation Program:  an Extension program providing assistance and education in agriculture, community development, family living, and societal issues facing Native Americans.  (Separate from the Tribal Colleges Extension Program, which provides funding to the thirty1994 institutions to conduct Extension programs.)

EPA
Environmental Protection Agency:  an independent agency of the federal government providing leadership in the nation's environmental science, research, education, assessment, and enforcement efforts.

EQIP
Environmental Quality Incentives Program:  provides a single, voluntary conservation program for farmers and ranchers who face serious threats to Farm Act. 

ERS
Economic Research Service: The USDA/REE Agency that provides information and analysis on agriculture, food, natural resources and rural America.

ES
Extension Section:  a unit of the NASULGC Commission on Food, Environment, and Renewable Resources, Board on Agriculture Assembly.  Members are designated administrators of the cooperative extension services of all the states and territories.

ESCOP
Experiment Station Committee on Organization and Policy:  A unit of the NASULGC CFERR, Board on Agriculture.  The representative governing body of the Experiment Station Section (ESS). 

ESS
Experiment Station Section:  a unit of the NASULGC Commission on Food, Environment, and Renewable Resources, Board on Agriculture Assembly.  Members are the designated administrators of the experiment stations of all the states and territories.  

FACT
Food, Agriculture, Conservation, and Trade Act of 1990 (1990 Farm Bill): a five-year farm bill signed November 28, 1990.

FAIR
Federal Agriculture Improvement and Reform Act of 1996 (1996 Farm Bill):  the omnibus food and agriculture legislation signed into law on April 1996 providing a 7-year framework for the Secretary of Agriculture to administer various agricultural and food programs.  

FAS
Foreign Agricultural Service: the USDA agency that represents the diverse interests of U.S. farmers and the food and agricultural sector abroad.

FCS
Food and Consumer Service:  the USDA agency which administers nutrition assistance programs, with the dual mission of improving the nation's health by getting food to people who need it and strengthening the agricultural economy.

FF
Formula Funds, distributed from the federal government through the Hatch Act authority for the federal-state partnership.

FFY
Federal Fiscal Year: The federal, 12-month accounting year (October 1 through September 30)

FOIA 
Freedom of Information Act: A federal statute which allows any person the right to obtain federal agency records unless the records (or part of the records) are protected from disclosure by any of the nine exemptions in the law.

FQPA
Food Quality Protection Act of 1996:  the legislation that rewrote the laws under which the Environmental Protection Agency (EPA) decides whether a pesticide is safe enough to us.  This measure became Public Law 104-170 and was signed into law on August 3, 1996.

FS
Forest Service: the USDA agency that administers the lands and resources of the National Forest System

FSA
Farm Service Agency:  the USDA agency with the mission to help farmers conserve land and water resources, provide credit to new or disadvantaged farmers and ranchers, and help farm operations recover from the effects of disaster.

FSIS
Food Safety and Inspection Service:  the USDA agency with the mission to protect consumers by ensuring that meat, poultry, and egg products are safe, wholesome, and accurately labeled.

FY
Fiscal Year: An accounting year of 12 months (usually July 1 through June 30) 

GAO
General Accounting Office: Investigative arm of Congress. Charged with examining matters relating to the receipt and disbursement of public funds, GAO performs audits and evaluations of government programs and activities.

GASEPA
Globalizing Agricultural Science and Education Programs for America:  is an agenda, developed by a committee representing major program areas within the colleges of agriculture, their affiliates, and stakeholders.  This agenda is designed to meet the needs of American agriculture and its food systems, including increased competitiveness, market development, and increased market access in other nations.

GPRA
Government Performance and Results Act: a law passed in 1993 which requires that federally funded agencies develop and implement an accountability system based on performance measurement, including setting goals and objectives and measuring progress toward achieving them.

HACCP
Hazard Analysis and Critical Control Point:  a meat and poultry inspection process that targets pathogens that cause foodborne illness, strengthens industry responsibility to produce safe food, and focuses inspection and plant activities on prevention objectives.

HEP
Higher Education Programs:  the Higher Education Program administered by CSREES.

HSI 
Hispanic-Serving Institution: A two- or four-year institution with at least a 25% Hispanic student enrollment. While not designated as land-grant institutions, HSIs participate in specified USDA programs as authorized by Congress to promote and strengthen the ability of these schools to carry out education, applied research and community development programs.

IACC
International Agriculture Coordinating Committee:  a committee charged with formulating, coordinating and implementing an advocacy strategy to increase the awareness that international agriculture is a fundamental component of the development process, to enhance the resources available to the university community to internationalize all aspects of their campus activities, and to engage more widely the capacities of U. S. universities in solving problems of the world's poor.  The purpose of this group is: to establish an advocacy agenda with relevant federal agencies and the U. S. Congress; to enhance communication, coordination, and cooperation among NASULGC-member institutions; and, to ensure broad dialogue and communication within the university community to enhance the resource base for international activities on campuses.  The Committee is composed of 45 university members who directly support the advocacy efforts.

IAS
International Agriculture Section:  a unit of the NASULGC Commission on Food, Environment, and Renewable Resources, Board on Agriculture Assembly.  Members are the designated administrators of international agriculture programs at the colleges of agriculture of all the states and territories.

ICOP
International Committee on Organization and Policy:  the representative governing body of the International Agriculture Section.

IEG
Information Exchange Group: Synonymous with Coordinating Committee

IFAFS
Initiative for Future Agriculture and Food Systems:  an initiative legislated by Congress and authorized the Secretary of Agriculture to establish a research, extension and education competitive grants program to address a number of critical emerging agricultural issues. These issues related to future food production, food safety, environmental quality, natural resource management, and farm income. Priority program areas were established to address these emerging issues: 1) Agricultural Genome; 2) Food safety, food technology, and human nutrition; 3) New and alternative uses and production of agricultural commodities and products; 4) Agricultural Biotechnology; 5) Natural resource Management, including precision agriculture; and 6) farm efficiency and profitability, including the viability and competitiveness of small- and medium-sized dairy, livestock, crop and other commodity operations. Priority for funding was for those proposals that were multiState, multi-institutional, or multi-disciplinary. 

IPM
Integrated Pest Management:  the control of pests or diseases by using an array of crop production strategies, combined with careful monitoring of insect pests or weed populations and other methods.

NMCC
National Multistate Coordinating Committee: all the Executive Directors or their equivalents working with experiment station, extension, and academic programs sections of the NASULGC Board on Agriculture Assembly and the CSREES Associate Administrator, who meet twice yearly to discuss issues of concern to the land grant university system.

MRF
Multistate Research Funds: That portion of the federal formula funds that is allocated to the states and territories for support of multistate research projects.  

NAL
National Agricultural Library: Part of the Agricultural Research Service and a major international source for agriculture and related information, one of four national libraries in the U.S.

NAREEEAB
National Agricultural Research, Extension, Education, and Economics Advisory Board:  established by the FAIR Act of 1996, this Board is charged with reviewing long-term and short-term national policies and priorities relating to agricultural research, extension, education, and economics and advising the Secretary of Agriculture on such matters.

NASS
National Agricultural Statistics Service: The USDA/REE Agency that Administers USDA's program for collecting and publishing timely national and state agricultural statistics.

NASULGC
National Association of State Universities and Land-Grant Colleges:  the nation's oldest higher education association whose membership comprises 214 institutions, including state universities, all of the nation's land-grant colleges and universities, and several public university systems.  It is a voluntary non-profit association of major public research universities with campuses located in all fifty states, the U.S. territories, and the District of Columbia.

N-CFAR
National Coalition for Food and Agricultural Research: a national broad-based stakeholder coalition in the food, agriculture, nutrition, conservation, and natural resources sectors to:  (1) increase and enhance federal investments in U. S. food and agricultural research and education and (2) expand participation by stakeholders in priority setting and funding.

NCRA
North Central Regional Association of Agricultural Experiment Station Directors 

NERA
Northeastern Regional Association of Agricultural Experiment Station Directors

NIAS
National Institute for Agricultural Security: a non-profit 501(3c) organization founded by ESCOP and incorporated in Maryland to coordinate national level activities in colleges of agriculture related to biosecurity of food and agricultural production systems.

NPGCC
National Plant Germplasm Coordinating Committee – A committee representing SAES, ARS, and CSREES that advises the leaders of those three groups on priorities and operations of the various plant germplasm collections and repositories in the US.

NIMSS
National Information Management Support System: a database management computer program for collection and management of information relative to the regions’ multistate research activities.

NRCS
Natural Resources Conservation Agency: the USDA lead agency for conservation technical assistance to help people conserve, maintain, and improve natural resources and the environment.

NRI
National Research Initiative:  a competitive research grants program administered by the Cooperative State Research, Education, and Extension Service (CSREES) of USDA. The purpose of the NRI is to support high priority fundamental and mission-linked research of importance in the biological, environmental, physical, and social sciences relevant to agriculture, food, and the environment. 

NRSP
National Research Support Project: National research support projects supported by Multistate Research Funds (taken off-the-top) and other sources of funds.

NRSPRC
NRSP Review Committee charged with reviewing NRSP proposals and budgets and making recommendations annually to the ESS on proposal and budget approval. 

NSF
National Science Foundation:  an independent agency of the federal government to: promote the progress of science; advance the national health, prosperity, and welfare; and, secure the national defense.

NSTC
National Science and Technology Council: coordinates research and development activities and programs that involve more than one federal agency. 

OBPA
Office of Budget and Program Analysis: USDA office, which coordinates the preparation of the Department’s budget, estimates, legislative reports and regulations.

OED
Office of the Executive Director

OGC
Office of General Counsel: Serves as the legal advisor and counsel for the Secretary and program agencies of the USDA.

OMB
Office of Management and Budget: Assists the President in overseeing the preparation of the Federal budget and supervises its administration in Executive Branch agencies.

OSTP
Office of Science and Technology Policy:  provides the President with timely policy advice and coordinates the U. S. science and technology investment.

PBD
Policy Board of Directors: the nine-member governing body of the Board on Agriculture Assembly which takes appropriate action on key matters affecting the interests of the member institutions of the Assembly and is responsible to the Association for the management of Assembly affairs.  The Policy Board of Directors acts as a Legislative Committee for the Assembly.

PCAST
President's Council of Advisors on Science and Technology: advises the President on issues involving science and technology and their roles in achieving national goals and assist the NSTC in securing private sector participation in its activities.

PY
Professional Year: A full-time equivalent graduate student or postdoctoral research associate.

REE
Research, Education and Economics: A USDA mission area comprised of four agencies: the Cooperative State Research, Education and Extension Service (CSREES), the Agricultural Research Service (ARS), the Economic Research Service (ERS), and the National Agricultural Statistics Service (NASS).

RMA
Risk Management Agency: USDA agency with the mission to improve the economic stability of agriculture by offering producers a sound system of crop insurance.

SAAESD
Southern (Regional) Association of Agricultural Experiment Station Directors

SAES
State Agricultural Experiment Stations:  a structure for federated, yet independent, research institutions in each State and territory to address the location-specific problems of farmers and to build a core of basic scientific knowledge related to agriculture.  On March 2, 1887, President Grover Cleveland signed legislation promotion "scientific investigation and experiment respecting the principles and applications of agricultural science" through annual grants to each State and territory to establish agricultural experiment stations under the direction of the land-grant colleges.

SERD
Science and Education Resources Development:  provides national leadership for strengthening college and university programs in the food and agricultural sciences and producing graduates to fulfill the nation's requirements for scientific and
 professional expertise, as well as important data bases for management and information.  The leadership for international programs and linkages is centered here.

SY
Scientist Year: A full-time equivalent research scientist.

TEFAP
Temporary Emergency Food Assistance Program:  provides food assistance to needy Americans through the distribution of USDA commodities.

TY
Technical Year: A full-time equivalent technical support staff person.

USDA
United States Department of Agriculture: The third-largest civilian department of the U.S. government, overseeing a variety of agencies, government corporations, and other entities that employ more than 100,000 people at over 15,000 locations in all 50 states, the U.S. territories, and 80 countries.

USTR
United States Trade Representative: directs all US trade negotiations of and formulates trade policy.

WAAESD
Western (Regional) Association of Agricultural Experiment Station Directors

WIC
The Special Supplemental Nutrition Program for Women, Infants, and Children:  a grant program whose goal is to improve the health of pregnant, postpartum, and breastfeeding women, and infants and children up to 5 years old, by providing supplemental food, nutrition education, and access to health care.

USEFUL URLs
Governmental Offices
1.
The White House


http://www.whitehouse.gov/


2.
Library of Congress (Legislative Information)


http://thomas.loc.gov/


3.
United States House of Representatives


http://www.house.gov/



a.
Members Offices


http://www.house.gov/house/MemberWWW.shtml



4.
United States Senate


http://www.senate.gov/



a.
Senators Offices


http://www.senate.gov/general/contact_information/senators_cfm.cfm



Federal Departments/Agencies
1.
U.S. Department of Agriculture (USDA)


http://www.usda.gov/



a.
National Agricultural Research, Extension, Education and Economics Advisory Board  
  
  http://www.nareeeab.com/

b.
USDA/Research, Education and Economics (REE)



http://www.csrees.usda.gov/ree/





1)
National Agricultural Statistics Service (NASS)




http://www.usda.gov/nass/






2)
Economic Research Service (ERS)




http://www.ers.usda.gov/






3)
Agricultural Research Service (ARS)




http://www.ars.usda.gov/






4)
Cooperative State Research, Education, and Extension Service (CSREES)




http://www.csrees.usda.gov/






5)
Current Research Information System (CRIS)




http://cris.csrees.usda.gov/






6)
Research Education and Economics Information System (REEIS)




http://www.csrees.usda.gov/business/other_links/egov/csrees/reeis.html






7)
National Agricultural Library




http://www.nalusda.gov/






8)
On-Line Directory of Professional Workers in Agriculture




http://www.pwd.csrees.usda.gov/






9)
CSREES List of Acronyms and Definitions




http://www.csrees.usda.gov/business/training/acronyms.html





c.
USDA/Forest Service (FS)








http://www.fs.fed.us/




d.
USDA/Natural Resources Conservation Service (NRCS)



http://www.nrcs.usda.gov/




e.
USDA/Food and Nutrition Service (FNS)



http://www.fns.usda.gov/fns/



2.
National Science Foundation


http://www.nsf.gov/


3.
National Institutes of Health


http://www.nih.gov/


4.
U. S. Environmental Protection Agency


http://www.epa.gov/


5.
U. S. Department of Energy


http://www.energy.gov/


6.
U. S. Geological Survey


http://www.usgs.gov/


National Associations
1.
National Association of State Universities and Land Grant Colleges (NASULGC)


http://www.nasulgc.org/



a.
Commission on Food, Environment, and Renewable Resources (CFERR)



http://www.nasulgc.org/

HYPERLINK "http://www.nasulgc.org/comm_food.htm"
http://www.nasulgc.org/comm_food.htm







1)
Board on Agriculture (BAA) Assembly




http://www.nasulgc.org/CFERR/board_on_agric/board_on_agric.htm








a)
Administrative Heads of Agriculture Section (AHS)





http://www.nasulgc.org/CFERR/board_on_agric/admin_heads_ag.htm








b)
Academic Programs Committee on Organization and Policy (ACOP)





http://www.nasulgc.org/CFERR/board_on_agric/academic_programs.htm








c)
Extension Committee on Organization and Policy (ECOP)





http://www.nasulgc.org/cferr/board_on_agric/ext_comm_org.htm








d)
Experiment Station Committee on Organization and Policy (ESCOP)





http://www.cals.ncsu.edu:8050/escop/







e)
International Committee on Organization and Policy (ICOP)





http://www.nasulgc.org/cferr/board_on_agric/intl_committe_org.htm








f)
Council for Agricultural Research, Extension, and Teaching (CARET) 





http://www.nasulgc.org/CFERR/board_on_agric/CARET.htm





Regional Associations
1.
Association of 1890 Research Directors


http://www.umes.edu/ard/


2.
North Central Association of Agricultural Experiment Station Directors (NCRA)


http://www.wisc.edu/ncra/


3.
Northeastern Regional Association of State Agricultural Experiment Station Directors (NERA)


http://www.agnr.umd.edu/users/NERA/


4.
Western Association of Agricultural Experiment Station Directors (WAAESD)


http://www.colostate.edu/Orgs/WAAESD/


5.
Southern Association of Agricultural Experiment Station Directors (SAAESD)


http://www.cals.ncsu.edu:8050/saaesd/


Rural Development Centers
1.
Southern Rural Development Center (SRDC) [MS State University]


http://ext.msstate.edu/srdc/


2.
North Central Regional Center for Rural Development (NCRCRD) [IA State University]


http://www.ncrcrd.iastate.edu/


3.
Northeast Regional Center for Rural Development (NRCRD) [PA State University]


http://www.cas.nercrd.psu.edu/


4.
Western Rural Development Center (WRDC) [Utah State University]


http://extension.usu.edu/WRDC/


Other Useful URLs
1.
National Coalition for Food and Agricultural Research (N-CFAR)


http://www.ncfar.org/


2.
NASULGC’s Food and Society Initiative


http://www.nasulgc.org/Initiatives/FoodSociety.htm


3. National Information Management Support System (NIMSS)


http://www.nimss.umd.edu/
4. National Institute for Agriculture Security (NIAS)


http://agriculturalsecurity.homestead.com/


5.
Council for Agricultural Science and Technology (CAST)


http://www.cast-science.org/cast/src/cast_top.htm


6.
Farm Foundation


http://www.farmfoundation.org/


7.
The National Academy of Sciences


http://www.nas.edu/


8.
The World Wide Web Virtual Library for Agriculture


http://cipm.ncsu.edu/agvl/


9.
National C-FAR


http://www.ncfar.org/


10.
World Bank


http://www.worldbank.org/


11. Foods and Agriculture Organization of the United Nations


http://www.FAO.org/


12.
International Food Information Council (IFIC)


http://www.ific.org/


CALENDAR OF MEETINGS PERTINENT TO SAES DIRECTORS
	Approximate Date
	Meeting Name
	Attendees

	Early March
	CARET/Administrative Heads meeting and legislative visits
	All Agric. College Administrative Heads, state CARET reps

	
	Agricultural Science & Education Exhibition on Capitol Hill
	All SAES & ARD Directors & Admin Heads, exhibiting faculty

	Late Mar-early Apr
	NCRA Spring Meeting
	North Central Region SAES Directors, Associate, & Assistant Directors, Other SAES Office Staff

	Mid-late April
	CSREES Business Officers meeting
	All financial officers, all human resources administrators

	2nd Week in July
	NC Land Grant Meeting
	North Central Region SAES Directors, Associate, & Assistant Directors, Other NC SAES Office Staff, CARET reps, NC Administrative Heads, NC Extension Directors, NC Academic Program Heads

	Late September
	NCRA Fall meeting
	North Central Region SAES Directors, Associate & Assistant Directors, Other NC Office Staff

	
	ESS meeting
	All SAES & ARD Directors, Associate & Assistant Directors, Other Office Staff

	
	SAES/ARD Workshop
	All SAES & ARD Directors, Associate & Assistant Directors, Other Office Staff 

	Mid November
	NASULGC Annual Meeting
	All SAES & ARD Directors, Associate & Assistant Directors
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